Running head: LULULEMON		1
LULULEMON		6








LULULEMON
Student’s name
Institution name
Instructor’s name
Course title
Date


QUESTION 1
The company's business strategy is based around promoting its "Lululemon Athletica" and "Ivivva Athletica"-branded products as steppingstones to an active and enjoyable lifestyle. This has been a successful strategy for Lululemon, as the company can price its products at a premium. The mission of Lululemon is to raise the world to greatness by elevating mediocre. The vision of the company to be the best brand that can be experimented and ignite people in the community who live their life through, connect, grow and sweat. Their distinctive business approach is that upon purchasing its products, Lululemon provides a 5-year guarantee for the majority of its product if used as intended. This shows how committed the company is to manufacture high-quality products. Successful execution of their strategy relies on Intellectual property, Lululemon minimized imitation by trademarking its logo, brand, product design and the fabric name used by the company.
QUESTION 2
The culture of lululemon is in promoting and enhancing the client's satisfaction by offering good services and products. It is also on making the employees feel appreciated by what they are doing. The core values of lululemon are honesty, entrepreneurship, fun, courage, inclusion and personal responsibility. Costs sometimes can be hard to be aligned with the growth of an organization because not all the employees will remain in the company for a long time and thus when new employees come in they need to be taken through the core values of the company.
QUESTION 3
The best thing that she could do is to make sure that she gets to know that the company should not operate in the shadow of their past. As the CEO, she is mandated to ensure that the company sore to greater heights.
QUESTION 3 A
Yes, I would be happy for her and congratulate her for the step.
QUESTION 3 B
The first concern in regards to the organization structure and design will be to avoid over-regulation to the workers and the customers. This will help a lot in building the system of the company. As the new CEO, she should also be significant in building a good rapport with the employee as one way of making the structure of the organization. Again, communication is one way of creating a sound system, ensuring that she communicates in a language that is understandable by all is essential.
QUESTION 3 C
Diversity and discrimination is the first concern that she should address. HR should be fair while trying to look for better people to help the company grow. The second concern is on recruitment; the HR should be well knowledgeable when it comes to recruiting people to fit specific positions.
QUESTION 4
The role of the store manager and the staffs is mainly controlled by the leaders of the organization, the store manager and the teams will tend to follow the set organization culture, values and the structure. The manager with strong values will tend to match up with the culture of the organization, and this will bring above high ethical standards in all areas. The manager fails to do so will make the organizations belief structure tarnish, and thus it will change the attitude of the staffs that may also tend to ignore and follow the ethics standards
QUESTION 5
Recently strategic decisions taken by Lulu include significant management changes, as described in the company history section above. Both, the former CEO, Christine Day, and founder & chairman, Chip Wilson, stepped down after the recall and media fiasco in 2013. Laurent Potdevin, former president of TOMS Shoes, took on the role of CEO and Advent International, a U.S. private equity firm, became the primary shareholder of the company and added two members from Advent to the board. The focal point of the corporate structure is dealing with yoga attires and design, and it is the main point of interest of the company. The store culture strategy is the things that end and leaves the store should be well recorded for reference (Eunsung Park, Kim, & Lululemon Athletica, 2019).
QUESTION 6
LLL's culture is critical because it acts as a link between the culture of the company with other things in the organization like retention, productivity, happiness, and employee engagement. The culture comes from the way the organization presents itself and the way it conducts its activities. The values added to the performance of the company by the LLL's culture is that there is a close connection between the company and many entities within the organization.
QUESTION 7
The benefit of a strong culture is that it improves and boost the morale of employees, it also brings about great clients service and at the same time enhances strong leadership. In an organization, some of the things that should not change are core values of the organization, the vision and mission of the organization. If the organization follows the culture very well, it won't take time before they grow, it can take them half a year to develop (Murray, 2016).
QUESTION 8
They didn't perform well. To add fuel to the fire, Chip Wilson, founder and chairman, made some controversial comments such as "they don't work for some women's bodies" referring to the yoga pants. The recall and comments followed huge media hype damaging the reputation of the brand.
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